BREAK-OUT SESSION:
USING DATA AND MODELS FOR INFORMED DECISION-MAKING IN
URBAN FREIGHT PLANNING
Facilitator:
Iván Sánchez-Díaz, Chalmers University of Technology
Panelists:
José Holguín-Veras, Rensselaer Polytechnic Institute.
Mathieu Gardrat, Laboratoire Aménagement Economie Transports, Lyon 2.
Ian Wainwright, Transport for London.
Juan Pablo Castrellón, Logistics Office for Bogotá Region
Date and time: Tuesday October 18th, afternoon (1h 15 mins)
Motivation:
Joint efforts involving the public and private sectors, as well as research organizations to collect the right data
and develop suitable models can contribute toward a better understanding of urban freight patterns, the
quantification of freight’s traffic impacts, and the development of appropriate methodologies to support wellinformed decision making and strategic plans.
Audience:
About 24 attendants. A majority of researchers, followed by representatives from the public sector and some
attendants from private sector. Attendants from France, USA, UK, Italy, Austria, Sweden, Brazil, Colombia,
Luxembourg, Singapore, Canada, Japan, Norway and Germany.

Highlights:
• Data collection needs to address local needs, this is where changes can be made.
• It is crucial to have an equilibrium between data, models, and knowledge. We should strive for
making a virtuous circle connecting these elements.
• Models can enhance the efficiency of data collection.
• If we have good models in place, we don’t need to collect data each time.
• There are some papers proving transferability among cities in one country, not that many across
countries.
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Data collection should respond to a need. There are cases where very expensive data collection and
extensive modeling is done but as it did not respond to a need, nobody knows what to do with it (e.g.,
Bogota OD matrix).
Data collection should serve a clear purpose, not only for research exploration. This leads to a more
efficient use of resources and enhance collaboration with public and private sectors.
Private sector is willing to share data, but they need to know what researchers want their data for.
Private sector tends to trust academia because they are not bounded by the Freedom of Information
Act.
European projects have helped to link some models from different countries, but the collaboration is
still limited to very few participants.
The different standards using to collect data are an obstacle for better collaboration between
Universities and businesses.
Vision of research as contribution to science often collides with business models of Universities. Data
and models are shared only in cases where the funded projects require to do so.
Most attendants see “sharing” as a key attribute of future data.

Outcomes of the session:
The participants discussed (i) the relevance of collecting data and modelling for planning and decision
making, (ii) compare different perspectives and approaches to collect data and model urban freight, and (iii)
identified good practices in collecting data and develop suitable models.
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